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with intellectual disabilities



Foreword
As an Organisation we are very pleased to be launching this Strategic
Plan which will guide the direction of the agency over the next five years.
This plan is the end result of a very wide-ranging consultation process.
This process involved all of our key stakeholders including Service
Users, Families, Staff, Funders, Public representatives, and Local
Community Groups. The outcomes of the many written submissions and
the workshops we conducted are four strategic priorities:

• Becoming more and more person centred
• Involving families & carers
• Supporting staff
• Building Partnerships

In our view these strategic priorities cover all the important aspects of
our work and will truly make a difference to the people who rely on us as
an Organisation.  This publication has been produced in consultation
with a group of our Service Users. We hope we have been able to
practice what we preach by producing a document which is accessible to
all.  This Plan is only the beginning, it simply sets out the priorities and
direction in which we will move.  The real work begins now, this involves
everybody associated with KARE being clear about these strategic
priorities and ensuring that all of our efforts are focused on the delivery
of the Plan.

By having a clear focus, pooling our expertise and working together as a
team, we truly can make a difference to the lives of the people we serve.

I look forward to working with you all in the coming years.

Yours sincerely

Christy Lynch
Chief Executive Officer

 



History of KARE (1967-2004)

KARE was set up in 1967 as a support

group for parents of young children with

a learning disability.

In the 1970’s KARE extended its services

to cater for the needs of children with a

learning disability in counties Kildare,

East Offaly and West Wicklow.  These

services included St. Anne’s and St.

Mark’s Special Schools as well as a Pre

school and Special Care Unit.

An adult day care service and sheltered workshop were

opened in the 1980’s to meet the needs of adults with a

learning disability. KARE also opened its first group home

during this time.



In the early 1990’s KARE began to think about how it could

change its services to better assist people with a learning

disability to play a real part in their community. 

An in-home support service was developed for young children

and their families, supports were also extended to enable

children to attend their local preschool. 

Local Services allowed adults to get the support they needed

to live their lives in their own local area. Supported

Employment was developed to help people get jobs in local

companies. Supported Living was developed to support

people to live independently. Respite services were developed

to give people regular breaks.

Now, in the early 2000’s  we in KARE continue to work to make

the services we provide more person centred. A key element

of this is to involve people more in the

decision making process.



Vision
We in KARE see a future where:

People with a learning disability are seen
as equals and take part in society along
with everyone else.



Mission
Through a person centred approach which values dignity

and respect we in KARE will work in partnership with

• People with an intellectual disability

• Their Family and friends

• Staff and volunteers

• Community groups

• Employers

• State and semi state organisations

to support individuals with a learning disability to make

choices which will lead to full and meaningful lives. 

We will do this by using our resources wisely and by

ensuring our staff have the support and training they

need to work effectively.

We will work with individuals with a learning disability

who live within our catchment area of counties Kildare,

East Offaly and West Wicklow.



KARE’S Priorities
People, working with KARE, have

identified 4 key areas which they

believe we should focus on over

the next 5 years.
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Priority one
Becoming more and more person centered

KARE’s aim is  to support children and adults who have a

learning disability to lead a quality life.  We can only do

this if we treat each person as unique, with their own

particular needs and wishes. We in KARE will work to make

sure that each person is empowered to live the life that

best suits them .

People who use the service have an important part to play

in ensuring KARE develops in a way that continues to meet

their needs. To allow this happen we will include people

who use the service at all levels of decision making.

 



Work with each individual using the service
to plan and obtain the supports that best
suit them.

1

Include people who use the service
at all levels of decision making.3

Empower each individual using the
service to make choices for themselves. 2

Goals

 



Priority two
Involving families and carers

Parents, brothers, sisters and other close relatives are key
people in the lives of many individuals with a learning
disability. They have an important role to play in supporting
the person to plan and lead a fulfilling life.

We in KARE will support family members in their role by giving
them good information and working with them to understand
their views. 

Some family members have learned a lot over the years with
regard to supporting a member with a learning disability.
Many families welcome the type of ‘first hand’ information and
support other families can give them. We will assist families to
develop a system of supporting one another. 

KARE, as a parents and friends organisation, believes that

families should be involved in  its decision making process.

We will work to ensure family representatives have an input

into the development of KARE at both a local and overall level.



Develop a good communication
network with families1

Develop family to family support
networks3

Provide ways for family members to
become informed of best practise in the

area of learning disability
2

Involve family representatives at all
levels of decision making 4

Goals



Priority three
Supporting Staff

KARE’s staff  play a big part in making the organisation what

it is. It is therefore extremely important that we have the

right staff doing the right jobs. We will hire and appoint staff

suitable to the tasks required of them.

For staff to be succesful they must have the attitude,

knowledge and skills to do the job being asked of them. We

will work to give the staff the training they need on an

ongoing basis.

Staff must be supported in responding to the needs of

individuals using the service. We will develop structures and

supports which enable good communication and speedy

decision making.



Hire and keep suitable staff1

Develop a structure which supports
staff to work well3

Ensure staff develop their knowledge,
skills and expertise 2

Develop a good communication
network between staff at all

levels
4

Goals



Priority four
Building partnerships

KARE is a community which must work effectively if it is to

do its job of supporting people with a learning disability

well. We will work with everybody concerned to learn new

and better ways of doing things. 

There are many groups who have an interest in promoting

the welfare of people. It is of course more effective if these

groups can work together to achieve their common goals.

We in KARE will work to develop partnerships which

promote the inclusion of people with a learning disability.

Local communities recognise the need to involve all their

members however some need support to do this in a

meaningful way. We will work with communities to help

them develop their ability to include people with a learning

disability.



KARE will continuously assess and
improve how it does things1

Provide support and education to
local communities to include their
members who have a learning
disability

3

Develop partnerships which will
support a quality life for people

with a learning disability
2

Goals



Next Steps

This plan gives an overall direction for us in KARE for
the coming 5 years. The plan outlines the key areas
we will focus on and the goals we have set ourselves
within each of these areas. The next step will be to
define how each of these goals will be achieved. This
will be done by developing an Operational Plan.

The Operational Plan will set out all the actions that
need to be undertaken to achieve each of the goals.

The completed Operational Plan will be
documented and communicated to
everybody in the organisation for
implementation.



For further information contact:

KARE Central services,
Newbridge Industrial Estate,
Newbridge, County Kildare

Tel: 045 431544
Email: kare@kareld.com
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